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Job Description 

 

Job Title: Team Manager – Fostering 2 Inspire 

Accountable To:  The Registered Manager. 

Location:  Wakefield. WF4 1AB 

 

JOB PURPOSE   

The Fostering Team Manager is responsible for the operational leadership and 

day-to-day management of the fostering social work team. The post holder ensures 

that children, young people and foster families receive high-quality, responsive 

support that safeguards and promotes welfare. 

The Team Manager oversees the allocation and management of cases, supervises 

social workers and support staff, and ensures high standards of practice in 

recruitment, assessment, supervision and support of foster carers. The role 

contributes to service development but does not carry the accountability of the 

Registered Manager under the Fostering Regulations. 

The Team Manager ensures that the team works in line with all statutory 

responsibilities, internal policies, and the values and direction set by the Registered 

Manager and senior leadership. 

Working alongside the Registered Manager to manage the day-to-day Operational 

Management of Fostering 2 Inspire and staff working within the agency. 

 

KEY RESPONSIBILITIES 

 

1. Operational Leadership  

The Team Manager will: 

 

Team Oversight & Case Management 

• Lead day-to-day operations of the fostering team, including duty systems and 

case allocation. 

• Provide case direction, reflective oversight notes, management guidance and 

decision-making on individual cases within delegated authority. 
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• Ensure the team maintains high-quality, timely recording, chronologies and 

statutory visiting frequencies. 

• Oversee placement referrals, matching processes, Placement stability, 

disruption meetings and follow-up actions. 

 

Safeguarding 

• Respond to safeguarding concerns in line with agency procedures and 

statutory frameworks. 

• Participate in multi-agency meetings to support carers and young people. 

• Escalate concerns appropriately to the Registered Manager, who holds 

overall safeguarding governance. 

 

Recruitment & Assessment of Foster Carers 

• Supervise and quality-assure Form F assessments and supervising social 

work reports. 

• Oversee initial visits, ensure reports meet required standards, and ensure 

assessments are presented to panel in agreed timescales. 

• Support local recruitment activities as directed by the Registered Manager. 

 

Carer Support, Development & Reviews 

• Ensure annual reviews occur in line with procedures. 

• Monitor foster carer development, training attendance and progression. 

• Identify carer support needs and implement action plans. 

 

2. Staff Management and Leadership 

The Team Manager will: 

 

• Provide professional supervision, oversight and reflective practice for 

supervising social workers and support staff. 

• Lead performance management, including appraisals, sickness, capability 

and conduct processes. 
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• Identify team training needs and ensure development plans are in place. 

• Support the Registered Manager in safer recruitment of staff. 

• Ensure staff understand and implement organisational policies and 

procedures. 

 

3. Quality, Compliance & Continuous Improvement 

The Team Manager will: 

 

• Conduct regular case audits, dip samples and quality checks to support 

compliance with the Fostering Regulations and National Minimum Standards. 

• Work closely with Registered Manager to implement improvement actions. 

• Monitor team performance against KPIs set by the Registered Manager. 

• Prepare operational reports as required. 

• Assist with preparation for inspections but does not hold the agency’s 

regulatory accountability (which rests with the Registered Manager). 

 

4. Partnership & Communication 

 

• Maintain positive operational relationships with local authorities, schools, 

health agencies, CAMHS and others. 

• Represent the organisation at operational meetings (not strategic 

commissioning or business development meetings unless delegated). 

• Promote collaborative practice across the team and with stakeholders. 

 

5. Other Duties 

 

• Deputise for the Registered Manager as required 

• Participate in the on-call rota alongside management colleagues. 

• Support the Registered Manager with monitoring of delegated budgets. 

• Ensure Health & Safety responsibilities are met within the team. 
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• Undertake any additional duties consistent with the role, as directed by the 

Registered Manager. 

 

PERSON SPECIFICATION 

Qualifications 

• Qualified Social Worker (DipSW, CQSW, BA/MA) 

• Social Work England registration 

• Evidence of relevant CPD 

• Desirable: management or leadership qualification 

Experience 

• Significant post-qualifying experience within fostering or children’s social care 

• Experience supervising or coaching practitioners 

• Strong working knowledge of safeguarding processes 

• Experience of quality assurance, audits and improvement work 

 

 

 

 

 
 

 

 
 

 

 


