shaw trust

Job Description

Job Title: Head of Data Architecture
Reports to: Director of Technology
Grade Band: B

Location: Home Working

Purpose

This role will be responsible for leading, aligning, and delivering a data strategy,
building on existing work, through the design, implementation, and ongoing
development of our data and business intelligence platforms, whilst ensuring
compliance and security.

This role will lead the Data department, interconnected with Technology, Security,
Solutions Architecture, Change and the Operational Excellence department to
identify, prioritise and deliver continual improvement.

This role will lead the development and maintenance of the data warehouse, master
data pipeline, utilising Microsoft Fabric and associated toolset. They will lead the
development through all phases of the delivery lifecycle, from requirements capture,
high level design, low level design, development

They will design governance for the holding and transfer of data, understanding key
data flows, and identifying data quality issues that the business needs to address
through process improvement.

The Head of Data Architecture will be responsible for working with key business
stakeholders, to oversee and drive a proactive approach to data and information
automations, integrations and improvements, whilst ensuring robust technical and
security oversight. They will be responsible to leverage and optimise M365 toolsets
and automation capabilities to ensure they deliver value to the business and are
resilient, scalable, well managed, performant and cost-effective.

Reporting directly to the Director of Technology they will work closely with all
members of the Technical Directorate and be a key part of the IT Leadership
structure., working with the Head of IT Operations, Head of Security Architecture,
Head of Solutions Architecture and Head of Technology Architecture.
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Main Duties and Responsibilities

1. Responsible for the oversight and assurance of the Data Architecture
Department including stakeholder engagement and management.

2. Lead, manage and develop a team through the setting of clearobjectives,
performance management, motivating team members and developing a culture
of continuous improvement and innovation

3. Work with the Head of Technology Architecture and Head of Solutions
Architecture for Master Data and Business Intelligence programme, including
analysis and design of data sourcing, management and processing.

4. Oversee business requirements gathering, planning and acquisition of new
applications and solutions aligned and coordinated with global applications road
map and Master Data integrations.

5. Primary architect for all business application integration solutions, alongside the
Master Data programme, to deliver data feeds and data virtualisation options to
business systems based on analysis of requirements and optimisation of
business applications and processes.

6. Develop and execute a comprehensive information strategy aligned with Shaw
Trust strategic objectives .

7. Define and implement data governance frameworks, policies and procedures,
establishing standards for data collection, integrity, storage, security and
compliance.

8. Be the subject matter expert for the business data model.

9. Identify key data quality issues that the business needs to fix through process
improvement.

10. Work with senior stakeholders to understand business challenges, define
requirements and deliver high quality solutions.

11. Participate in systems and process improvements to ensure and enhance the
integrity of data flows and data quality.

12. Ensure efficient data management practices, including data warehousing,
Extract, Load. Transform (ELT) processes, and data integration.

13. Develop the data analytics platform (PowerBl) for the business to access data,
enabling users to generate actionable insights and support business decision-
making.

14. Promote and develop self-service capabilities and automation to fulfil business
user data requests, dashboards and reports.

15. Manage a development roadmap that delivers improvements to data quality,
accessibility and architecture.

16. Manage a backlog process to deliver fixes, minor changes and key
improvements.
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17.

18.

19.

20.

Define a request and development process to gather requirements, develop, test
and release.

Mentor and develop the data team, fostering a culture of continuous
improvement and innovation.

Work collaboratively with the business to understand their data needs and
provide support.

Responsible for the utilisation of the Master Data processing and outputs to
support efficient business process workflows.

21. Engage in proactive horizon scanning to capitalise on opportunities available and
emerging in relation to integrations and automations.

22. Responsible for the oversight, design, implementation and delivery of the Data
Roadmap in accordance with the overarching Technology Roadmap.

23. Drive simplification across our architecture, processes and technologies, by
encouraging and fostering the reuse of appropriate tools.

24. Be a change agent driving continuous improvement in architecture process
methodology and best-practices.

25. Create, own and implement Policies and Standard Operating Procedures to
protect the organisation’s digital assets and systems.

26. Design and advocate for secure IT architecture, ensuring adherence to security
best practices across all technology implementations including operational
processes, software development, and infrastructure management.

27. Utilise Power Bl to present reports to update senior stakeholders on ROlI,
resource planning, sprint progress and showcase the performance of the
department.

28. Work closely with the Information Security Team and Data Protection Officer to
ensure robust security and governance checks in place and joined up working.

29. To work with the broader team to ensure a robust system with strong data
controls are in place, working with stakeholders to establish responsibilities and
working collaboratively to develop a strong control environment.

30. Support the development of robust access control policies to safeguard sensitive
data and systems.

31. Championing our solutions focused culture: training our team to seeks out
efficiencies and challenging the status quo.

Other

1. To undertake any further training as identified in the Shaw Trust review
procedures.

2. Ensure that safe working practices are followed in respect of COSHH and other
Risk Assessment control measures.

3. Employees must comply with the provisions of ‘The Health and Safety at Work
Act 1974’ and must take reasonable care for the health and safety of themselves
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10.

and of other persons who may be affected by their acts of omissions whilst at
work. Employees are also required to co-operate with their employer to enable
them to perform or comply with any statutory provisions. The Trust’s efforts to
promote a safe and healthy working environment can only succeed with the full
co-operation of its employees.

To understand, comply with and promote Shaw Trust’s safeguarding policy and
procedures. It is the responsibility of all employees to make the working
environment safe and secure for all. Everyone must adhere to the 5 Rs in
relation to possible abuse: Recognition, Response, Reporting, Recording and
Referral. The Trust can only ensure its dedication to the protection of vulnerable
people with the full cooperation of its employees.

The Trust has a Diversity and Inclusion Policy, and it is the responsibility of all
staff to comply with this. The key responsibilities for staff under this Policy are
set out in the Trust Code of Conduct.

To maintain the confidentiality about clients, staff and other Trust business. The
work is of a confidential nature and information gained must not be
communicated to other persons except in the recognised course of duty. The
post holder must always meet the requirements of the Data Protection Act

To maintain awareness of risk and to take personal responsibility for ensuring
that the Trust is not unnecessarily exposed to risk. To report any issues or
concerns relating to risk and the effectiveness of the Trust ’s risk management
arrangements.

Be aware of, promote and implement Shaw Trust’s Risk, Quality and Information
Security Management Systems.

To report to line manager, or other appropriate person, in the event of
awareness of bad practice.

Recycle and manage energy within your environmentin line with Shaw Trust’s
Strategic aim to adopt green approaches and become carbon neutral.

This job description is intended to provide a broad outline of the main duties and
responsibilities only. The post holder will need to be flexible in developing the role in
conjunction with the line manager. The post holder may be asked to carry out any
other delegated duty or task that is in line with their post.
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Person Specification
Job Title: Head of Data Architecture
(E=Essential D=Desirable)

SKILLS AND CORE COMPETENCIES

Technical competency (qualifications and training)

Extensive understanding of the Azure platform and its Azure data
development, including but not limited to Azure storage, Azure SQL, Azure
data Factory, Azure Function Apps, Azure Logic Apps, Azure Authentication.
(E).

Experience with Microsoft Fabric and associated toolset (E).

Experience with managing cloud platforms (e.g. Azure) and designing data
architecture (E).

Extensive experience with PowerBI (E).

Extensive understanding of the Cyber Assessment Framework (D).
Hand-on development skills including data processing, manipulation and
visualisation, and fluency in common languages e.g. Python and SQL (E).
Degree or equivalent level of experience in related subject E).

Experience

Extensive experience of creating and delivering technical roadmaps (E).
Extensive experience leading a team of analysts (E).

Extensive experience building automated Power Bl dashboards and reports
(E).

Extensive experience with writing investment and cost optimisation papers
showcasing ROI (E).

Experience building and implementing strong operational processes (E).
Excellent communication skills with the ability to translate business
requirements into dashboards (E).

Extensive experience of effective stakeholder management (E).

Extensive experience in data roles including data management, data
engineering, analytics, or data science (E).

Experience in integration concepts and technologies (E).

Broad knowledge of and experience with a wide variety of application
technologies, platforms, and tools including web-based systems databases,
middleware/integration technologies, security, and infrastructure (E).
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Skills and Attributes

e Excellent, proven, people management skills (E)

e Listens to and responds to customers sensitively and appropriately (E).

e Able to solve problems creatively to achieve service outcomes (E).

e Able to inspire trust, confidence, respect and credibility from a range of
people (E).

e Demonstrates personal responsibility for decisions and actions and the
consequences of these (E).

e Good time management, able to prioritise workload and meet deadlines (E).

o Able to influence and negotiate others to achieve service outcomes across
organisations with competing priorities (E).

e Flexible, adaptable and innovative (E)

Personal qualities, communicating and relating to others
e Self-driven, independent worker who is also a strong team player with a
customer-oriented mindset. (E)
e Enthusiastic and confident communicator (E).
o Ability to prioritise competing demands and tasks (E).

e Open and flexible to the changing demands of the organisation (E).

o Ability to think strategically (E)

e Personal and functional credibility to provide direction, support, influence and
mentoring to stakeholders (E)

Safeguarding
e Be able to display an awareness, understanding and commitment to the
protection and safeguarding of young people and vulnerable adults. (E)
e This post requires a Disclosure and Barring Service Check at a Basic level

(E)

Other

e Have an understanding of and be able to demonstrate a commitment to
Equal Opportunities and Diversity (E)
e Ability to travel on behalf of the Trust as required (E)
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